_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH 510 Déc ldp - Ty do - Hanh phiic

Nha Trang, ngay 02 théng 04 ndm 2019

THONG BAO MOT HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh giti: Quy C6 déng Cong Ty Cb Phiin Xdy Dung Coéng Trinh 510

Héi dong quan tri Cong ty co phan Xay dyng cong trinh 510 trdn trong kinh méi Quy Cb
dong dén dy Pai Hoi Pong C6 Béng Thudmg Nién nam 2019,
1. Thoi gian va dja diém:

* Thai gian: 7 gidr 30, ngay 12/04/2019

* Dijadiém: Hoi truomg Cong ty C6 Phén Xdy Dyng Céng Trinh 510 — S6 02

Truomg Son, Phudng Vinh Truong, Nha Trang, Khanh Hoa.

2. N{i dung chinh cua Pai hji:
* Bao cdo két qua hoat dong SXKD niam 2018 va ké hoach SXKD niim 2019,
* Bdo céo tai chinh nim 2018 da duge kiém toén, phuong an phén chia lgi nhuén va

chia ¢ tirc ndm 2018,

Béo céo hoat dong cua Ban Kiém sodt niam 2018
Téor trinh phm:rng an thu lao cho HPQT va BKS nam 2019,
Té trinh vé viée lya chon Cang ty kiém toan bao céo cho néim tai chinh 2019,
Biu HDQT va BKS nhiém ky mdi (2019-2023)
* Vi mdt s6 ndi dung quan trong khc.
3. Thanh phan tham dur:
* Cac co dong cua Cong ty CP XDCT 510 c6 tén trong danh sach diing ky cﬁb dong
tinh dén hét ngdy 28/03/2019 (theo danh sach thue hién quyén té chire Pai hoi dbng cb dong

tai VSD).

* Trudmg hgp cn d6ng khong tham dy dai hoi, ¢ thé uy quyén cho ngudi khéc tham
dur (ngudi duge Gy quyén khong duge uy quyén lai cho ngudi kha::}
4. Tha tyc tham dy:

* Khi dén tham dy dai hgi déng cb dung, aé nghi Quy Cé dong mang theo gidy to
tity thin (CMND.,..), Gidy uy quyén {anﬂm;., hop ty quyen tham dy dai hoi).
* Trudce khi khai mac dai hdi, co dong phai lam thi tue dang ky ¢6 ddng dy hop va
nhén tai ligu, phléu biéu quyer tai ban to chirc dai ht;n
= Pé cong tac o chire duge chu dao. dé nghl Quy Co dong hofic ngudi duge ay
quyén xac nhan dang ky tham du Dai hoi trudge 17 gio ngay 10/04/2019 bing viin bén, fax,

di¢n thoai, email theo dja chi:

Phong T6 chirc Hanh Chinh Céng ty CP XDCT 510.
S6 02 Trudmg Son, Vinh Trudmg, Nha Trang, Khanh Hoa.
Dién thoai: 0258 3 882151 — Fax: 0258 3 882634.
Email: nguyenvantri510@yahoo.com.vn.
5. Tai ligu phyc vy Hg; h{i:
* Tai li¢u duge gui i Dai hoi va duge dang tai ddy du trén website cia Cong ty

www.310.vn ( Mue Théng tin c6 déng).

Noi nhén:
- WNhur trén

- Din bang théng béo
- Luu HBQT

Trén trong kinh mi Qu;»,r Co ‘dong dén dy Pai hoi. Quy Cé dong sir dung théng béo nay
nhur Thu méi hop Pai hdi dong cd dong.
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Pja diém: Hoi truong vin phong Cong ty S6 02- Truémg Son, h ﬁ%’g
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STT |  Thoi gian Ngi dung \%xm __45#/(:1“ tri
| 07:30 - 07:45 | - Don tiép dai biéu ~ (Ban Té chiic)
- Béo cdo tong s6 co dong du hop / Téng sb ¢b phin )
2 07:45 — 08:00 | ndm giit 6 quyén biéu quyét tai thoi diém khai mac. Ban Tb chirc
- Cong bd ndi dung, chueng trinh Dai hoi
- Cong bd Doan Chu tich, Ban Thu ky, bau Ban
kiém phiéu cdc vin dé biéu quyét, bo phiéu cua Dai hdi
- Pai hoi tién hanh dé cur (mg cir thanh vién HDQT, Dai dién
S—. BKS nhiém k¥ mdi (2019-2023).
30| 08:00-08:25 | by thing nhit vé sb thinh vién HDQT, BKS. BB
+ DH thue hién dé cir, (mg cir theo quy dinh.
- Chét co cdu va danh sach dé cir, img cir thanh vién
HDOT.BKS nhiém ki méi (2019-2023) dé béu .
4 08:25 — 08:30 -&il;fl; cdn, tuvén b 1y do, gidi thigu dai bieu, khai mac Ban T6 chitc
- HDQT béo céo két qua hoat dong SXKD nam 2018 Chu tich
5 08:30 — 08:45 | va phuong huéng thuc hign nhigm vy SXKD nim HBQT
2019. (Mr T6)
- Thong qua Bdo cdo tai chinh ndm 2018 da duge kiem Dai dién
6 08:45 — 09:00 | todn, phuong dn phén chia loi nhufin va chia co tic HDQT
ndm 2018. _ (Mr Quang)
] a = A 5 T . Dai dién
7 | 09:00-09:15 - Bao cdo hoat dong cia Ban Kiém soat nam 2018. BKS
Mt s0 ndi dung khic
- Béio cao phuong an stra dbi vé : “Nguoi dai dién phap
ludit” cia Cong ty. Pai dié
g 09:15 —09:30 | Béo céo thil lao chi tra cho HPQT va BKS niam 2018 E?BQ%“
i ; va phuong an thi lao cho HPQT , BKS nam 2019 (Mr Quéng)
- Béo cao phuong 4n lya chon Cong ty Kiém toan €
BCTC néim 2019. )
- Béo cdo phuong dn sira ddi diéu 1§ nam 2019.
9 09:30 - 10:00 | - Pai hdi thao ludn. Chu toa
; y - Biu HDOQT va BKS nhi¢gm ky 2019-2023 Ban Kiém
10 | 10:00-10:20 | g quyét cac ndi dung cila Dai hoi. phiéu
11 10:20 — 11:00 | - Nghi giai lao.
T - Cong bd két qua cau cr HDQT.BKS nhigm ky (2019
-2023). két qua biéu quyét cde nfi dung cua dai hdi . | g o a
12 11:00 - 11:15 | - HDQT , BKS nhiém ky mdi (2019-2023) ra mit DH. hidu
- Dai dién HPQT, BKS nhiém ky méi ting hoa, qua P
Iiru niém cho thanh vién khong tdi cur (Néu cd).
, Pai dién
13 11:16 = 11:20 | - Théng qua nghj quyet Dai hoi. HDPQT
(Mr Tyng)
14 11:20 = 11:30 | - Thong qua bién ban Dai h{i. Ban Thu ky
15 11:30 - Chao cdy, bé mac Pai hoi. Ban Tb chire |




. CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH 510 Dic lip - Ty do - Hanh phic

Nha Trang, ngay  thdng 04 ndm 2019

. _BAO CAO CUA HQI PONG QUAN TR]
VE TINH HINH SAN XUAT KINH DOANH NAM 2018 VA PHUONG HUGNG,
BIEN PHAP THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2019

Kinh thwa Dai hi.

Thay mat Hpi dong quan tri, 16i xin dwge trinh bay trude Dai hgi dong c6 dong:
" Bdo cdo cia HDQT vé: Tinh tinh SXKD ndm 2018 va phuong hweémg, bién phdp thue
hién nhigm vy SXKD nam 2019 ciia C ang ty ¢6 phan Xdy dung céng trinh 510 nhwe sau:

A. TINH HINH HOAT PONG SXKD NAM 2018,

I. TINH HINH CHUNG.

1. Kho Khiin:

- Vén déu tr vao ha ting giao thng nam 2018 rt han ché (Bao gbém ca cua tu
nhan, dia phuong va Trung uong).
- Canh tranh trong linh vyre xdy dung céng trinh giao théng rét quyét liét.
= Mot sé dy an do Cong ty tring thau £dp kho khan trong khau giai phong mat bing
(Cau s6 8 — Khu db thj Thi Thiém, ciu Ong Nhiéu - Quén 9. TP.HCM., mét s0 ciu thude
Goi thiu XL12 - Gia Lai...).

- Mét s6 cong trinh mic di da co ké hoach vén nhung duge bé tri chim (G6i sira
chira QLIA - Khanh Hoa, Gf}iﬁﬁa chita cau Thj Nai — Binh Djnh...), va cong trinh ¢é
gia tring thau thap so véi mat bang gié ca thi truomg (Goi HL39)

- Mt 6 dyr dn da hoan thanh nhung chua duge thanh todn hét: Géi 3.3 va 3.2 cu
Cira Dai — Quang Nam, cdu Pa Nhim — Lim Déng).

, - Cong téc thanh tra, kiém todn ctia Nha nuée déi véi mot sé dy an: Goi 3.3 va 3.2
cdu Cira Bai - Quang Nam, cau Da Nhim — Lim Déng, ciu Séng Hét — Quang Ninh...)

- Thiéu nhén lyc thi céng: Luc lugng cén bd, cong nhin k§ thudt vira thidu vé sé
lwong, vira thiéu kinh nghiém... chua duge bd sung kip thoi.

2. Thudn lgi:

- Cén hr,“:l. cong nhin toan Cong ty doan két, quyét tdm thye hign cac chi tiéu do Pai
hdi ¢ dong dé ra.

- Hoi ddng quén tri ném bét kip thoi tinh hinh va ra cic nghi quyét phi hop.

- Ban Giam ddc Cong ty da ¢6 nhiéu ¢é giing trong diéu hanh cong tdc SXKD: Tim
vigc, trien khai thi cong, nghiém thu thanh toan. ..

- Céc cong trinh do Céng ty thi cong co ban duoc b tri vén.




IL KET QUA PAT BUQC,

1. Thyc hién thanh cong dai hoi déng ¢b dong thuomg nién 2018 (DA thong qua
nghi quyét cua dai hoi).

2. Thye hién chi tra ¢ tire ding quy dinh: 7% bing tién mit, 8% bing ¢b phiéu.

3. Tang vén diéu 1¢ clia Cong ty théng qua chia cb tirc 8% bing cd phiéu (Vén diéu
1¢ ting lén 27 ty dong).

4 Sip xép lai mot sé phong nghiép vu cia Céng ty. Cu thé:_']'hénh ldp 02 phong
diéu hanh dy 4n (DHDA 1. PHDA 2) thay cho phong K¥ thuédt Chat lugng va phéng Ké
hoach Dur an.

5. Thye hién cdc chi tiéu co bin cia Pai hji dong cd déng dé ra:
- Gia tri san lugng: 278 ty/275 ty, dat 101% so véi ké hoach 2018.

- Doanh thu: 234.3 tv/250 tv, dat 93,7% so véi ké hoach 2018.
- Thu tai chinh: 272 tv/250 ty, dat 109% so véi ké hoach 2018,
- Nop thué: 8.6 ty.

- Vige lam cho NLD: Bu viée, dat yéu cau.

- Thu nhiap BQ NLD: 7,5 trié¢u ddng/ngudri/thang.

- Nép BHXH: 2,9 ty.

- Pau tu thiét bi, xdy dung co ban: 5,0 ty. Trong do:

+ Sira chira viin phong Céng ty, xdy nha & tap thé: 1,0 ty.

+ Diu tur thiét bj: 4,0 ty (Gom cén cdu KH125, may dao Komatsu PC230, may
khoan gid JK, xe diu kéo).

- Ddu thdu tim vigc: 361 ty/350 ty dat 103% so véi ké hoach 2018 (Pam bao di
viée lam cho nam 2019).

- Chia ¢b tire 2018 (Dur kién): 12%

6. Tién d§, chit lwgng, an toan.., cic cdng trinh do Céng ty the hign:

- Céu Ong Nhiéu (Quin 9 — TP.HCM): Chuén bj trién khai lai (Do chim GPMB),
gia trj con lai: 110 ty dong.

- Ciau Pa Ring (QLIA — Phu Yén): Hoan thanh 31/12/2019, dang tién do, chét
lrong dam bao.

- Cdu vugt Chu Lai (QL1A-Dudmg sit Biac Nam — Quang Nam): Hoan thanh
20/11/2019, ding tién 6, chit lwgng dam bao (Déy la cong trinh thi céng nhanh véi thai
gian trong vong 9 théng, gia tri sén luong cao: 150 ty dbng).

- Cau Long Vén 2 (Binh Dinh): Hoan thanh diing tién d6, chét lugng dam bao.

- Sira chita ciu Thj Nai (Binh Dinh): Hoan thanh dung tién dd, chit lugng dam bio.

- Céc cau Goi thiu XL12 (Gia Lai): Pang trién khai theo tién d¢ clia hgp déng
(Hién tai con mot s6 cdu dang vudmg giai phong mit bing).

- Cﬁu la Rmok (Dy 4n LRAMP — Gia Lai): Pang trién khai thi cong, cin phai day
nhanh tién d6 thi cong.
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- Sira chira chu Bén Lirc (QL1A — Long An): Hoan thanh dung tién d, chit luong
dam bao.

- G6i thiu D6 (Dién Khénh — Khanh Hoa): Pang trién khai thi cong, dim bio tién
d6 hop dong.

- Céc cu thude dy an LRAMP tai Binh Dinh, Didc Lic: Pang trién khai...

N6i chung, tit ca cic goi thiu do Céng ty thi cong trong nam 2018 déu dat tién do
hop ddng, dam bao chit lugng va an toan.

7. Cic chi tiéu khde: Déu thyc hién dat yéu ciu Dai hoi dong cb dong dé ra.

1. NHUNG TON TAI VA NGUYEN NHAN,

1. Cong tic tim vige:

) ba -:0 rat nhiéu co gﬁng két qua dat dugce la rd rang — tim du viéc cho nam 2019,
Nhung cén ¢6 céch tiép cin tot hon dé két qua dat dugc t6i wu hon.

2. Céng tic diéu hanh cia HDQT vi Ban Gidm dic:
- Cong tac diéu hanh cia HDQT: R& rang, kip thov, ¢ nhiéu cd ging.

- Cong tac diéu hénh cua BGD: Phu hep tinh hinh, c6 nhiéu ¢6 ging. Tuy nhién
trong cong tac chi dao tién do thi cong cin phai quyét liét hom.

3. Cic phong nghiép vu chuyén mon:

Céc phﬁng nghiép vu chuyén mén di cé nhiéu c6 ging, dic biét la trong cong tic
déu thiu. Cin duge duy tri va phat huy trong thoi gian t6i.

Viéc thanh ldp 02 phong dicéu hanh dy an (DPHDA 1 & DHDA 2) thay cho 02 phong
KTCL va KHDA la mét bude thay dm phii hgp véi tinh hinh. Tuy nhién cong tac chi dao
diéu hanh dy 4n can phai sat va quyét liét hom.

Tuy nhién nhimg ton tai trong cac ndm van con. Do 1a cd mot s6 can bd quan ly
chua chﬁp hanh thit tot thoi gian lam vige, trinh do chu}fen mén nghiép vu clia mt so
cén bd con yéu, hiéu qua cong viée chua dat yéu ciu dé ra.

Cﬁng tdc ndi nghi¢p tai cac Ban diéu hanh céng trudng ¢6 noi, 6 lic khong theo
kip yéu cu cong viéc, din dén cong téc lap hé so k¥ thuft, nghiém thu, thanh toan bj
chdm... anh hudng t&i cong tac tai chinh cua Cong ty.

Cong tac cung cip vat tu, thiét bj da cé nhiéu c6 ging, tuy nhién cong tic quan ly
vat tu ludn chuyén, sira chita, duy tu, bao dudng thiét bi... van con cham, chat lugng
chwa cao, anh hudng tdi tién do thi cong.

Céng téc thi dua, ap dung tién bd khoa hoc k¥ thuét hop ly héa san Xuét chura duge
quan tdm. Cy thé: Trong nhiéu ndm qua chua c¢6 sing kién nao dwoc dé xudt khen
thuomg.

IV . KET QUA GIAM SAT POI VOT GIAM POC CONG TY: dat yéu ciudé ra

V. TONG HQP NHUNG CUQC HOP CUA HPQT VA CAC NGH] QUYET,
QUYET PINH TRONG NAM 2018:

1. Ciie cude hop: Hoi déng quin tri. td chirc cic cude hop ding, du theo quy dinh.
Trong nam 2018 ¢6 tat ca 06 cu-;»c hop dién ra tai phong hop try s& chinh Cong ty
2. Ciic Nghj Quyét, Quyét dinh:
Quyet dinh 193/QD-HDQT ngay 01/03/2018: Mién nhiém chirc danh Phé Gidm
Pde dbi véi ong Nguyén Van Hén
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- Quyét dinh 194/QD-HDQT ngay 01/03/2018: Trich Quy luong nam 2017

- Nghj Quyét 196/NQ-HPQT ngay 09/04/2018 : Théng qua chuong trinh to chire
PHDCP Thudmg Nién ndm 2018 va mét so ndi dung khac o

- Nghj Quyét 199/NQ-HDQT ngay 14/05/2018 : Théng nhét trién khai phuong 4n
chia ¢b tirc bing 6 phiéu nim 2017 .

- Quyét dinh 200/QD-HDQT ngay 28/05/2018: Thanh lap phong Piéu hanh dy 4n 1

- Quyét dinh 201/QD-HPQT ngay 28/05/2018: Thanh lap phong Piéu hanh dy 4n 2

| - Quyét djnh 202/QD-HDQT ngay 28/05/2018: Giai thé phong KTCL

- Quyét dinh 203/QP-HDQT ngay 28/05/2018: Giai thé phong KHDA ‘

- Nghi Quyét 204/NQ-HPQT ngay 04/06/2018 : B6 sung phuong én xir Iy ¢b phiéu
lé tir dgt phat hanh c6 phiéu tra c6 tirc nam 2017

- Nghi Quyét 206/NQ-HPQT ngay 14/06/2018 : Phé duyét diu tu thiét bj

- Nghi Quyét 208/NQ-HDPQT ngay 13/07/2018 : Két qua phat hanh cb phiéu dé tra

6 tire ndm 2017

- Nghi Quyét 213/NQ-HDQT ngay 14/08/2018 : Két qua SXKD trong 07 thang déu
nam 2018 va phuong hudmg SXKD trong 05 thang cudi nam 2018

- Nghj Quyét 215/NQ-HPQT ngay 08/12/2018 : Mua trai phiéu phat hanh cua ngén
hing BIDV

B. PHUONG HUONG NHIEM VU SXKD NAM 2019, CAC BIEN PHAP
THU'C HIEN.

1. Pinh hwing SXKD 2019:

Tiép tuc chién luge SXKD trong nim 2019 va trong thoi gian t6i (2019 — 2023). Do
la: Xdy dyng cong trinh giao théng (Cau, dudng bd, bén cang, sin bay. Trong do xidy
- dymg cdu la trong tam).
2. Chi tiéu SXKD co bin ndm 2019:

- Gid tri san lugng: > 300 ty

- Doanh thu: > 270 ty
- Thu tai chinh: > 300 ty
- Nop thué: Pat 100%
- Nop BHXH: Pat 100%

- Péu tur thiét bj, nha xuong: tiép tue diu tur theo nhu ciu md rong nang lyc san xuét
- C6 tire 2019: Tir 10% dén 12%
- Thu nhdp BQ nguoi lao dong: > 7.5 triéu dong/ngudi/thang.
- Déu thiu tim viéc thanh cong: Dam bao du viéc lam cho ndm 2019 va QI1/2020.
- Céc dy 4n thi cong dat: Tién 46 — Chét lugng — An toan theo yéu céu cua dy 4n.
; - Céc chi tiéu khac: Thyc hién theo nghi quyét cuia Dai hdi dong co déng 2019.
1 3. Bién phéip thue hién:
- Thyc hién Dai hoi déng cb dong 2019 thanh cong, két thie nhiém ky HPQT 2013
~ 2018, biu HPQT nhiém ky 2019 — 2023 va xéc dinh rd chién luge SXKD giai doan
2019 -2023.
- Giir gin sy doan két, nhit tri gita HDQT, Ban Gidm dbc, ngudi lao dong, ¢6
\ déng. Coi ddy la dong lyc lon d€ hoan thanh nhi¢m vu SXKD 2019 va cho cdc nim toi.
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- Phéi hop t6t nhit gira Lanh dgo Céng ty (HPQT, Ban Giam déc) véi cac doan
thé (Céng doan, Poan Thanh nién... g: Tiép tuc phéi hop, hd trg nhau hoan thanh tét cac
chi tiéu cta Dai hgi dong cd dong dé ra va vi lgi ich clia Cong ty, cb dong va ngubi lao
dong.

- Nhit quén myc tiéu chién luge cho ndm 2019 va trong nhiém ky t6i cia HPQT
(2019 — 2023): Xay dung cong trinh, trong d6 xdy dyng cong trinh giao thong (Pic biét
la xdy dung céu) la trong taim.

- T@p trung cao cho cong tic tim viée (P4u thiu, giao thdu) cho nim 2019 va cdc

nam t6i (2020, 2021). Cy thé: Ném bit sét chi trwong diu tu dutmg cao téc phia Dong
(11 dy dn) dang trién khai trong nam 2019. Trong do quan tam dac biét doan Cam L -
La Son (i qua 2 tinh Quang Trj va Thira Thién Hué), cau My Thuéin 2 va cdc dyr 4n giao
théng quan trong khac trong ca nudc.

~ Song song do, tiép cfin va gilr méi lién h¢ véi cac ban quan 1y du én giao thong céc
tinh, thanh: TP. Ho Chi Minh, Khadnh Hoa, Pht Yén, Gia Lai, Binh BPjnh...).

- Tiép tuc siip xép lai bo may quan 1y Céng ty, cic ban diéu hanh cng trudmg, cde
don vi di thi cong, ddi co gidi thit tinh gon, nang dong, manh... du sirc giai qﬁ?g; cac
cong trinh ¢6 mire do thi cdng phic tap vé k¥ thudt, thoi gian thi cong nhanh, chét lugng
va an toan cao.

. Trong do quan tim tao dit va kip thoi vét tu, thiét bj, tai chinh cho don vi thi cong
dé cong viéc thi cong duge lién tuc (Khéng bj gidn doan).

- Bo sung thém lyc lugng thi cong (Cong nhan, cén bj quan ly) nhdm dap img kip
thoi cho cac cong trinh, Song song d6 cin quan tdm nhidu hon dén thu nhdp cua ngudi
lao dong (Song phai dam béo hiéu qua SXKD). C6 phuong an sir dung cac nha thiu phu
chuyén nghiép dé thi céng céc cong trinh 1én, nhanh. ..

- Cén nhic va tinh toan chit ché khi tham gia céc dy an “nhén thau xdy lap” véi cac
ngudn vén ngoai vén ngén sich nha nude dé tranh thua 13.

- Tiép tuc xem xét dau tu thiét bi thi cong cau dudmg. vin phong, nha xudng... phu
hop véi thye ¢ va kha ning tai chinh ctia Cong ty, nhim tang ning lyc SXKD cta Cong
ty.

- Thye hién tét viéc hach toan gié thanh nhim tiét kiém chi phi, nidng cao hiéu qua
SXKD. Cu thé: Néng cao nang lyc quan 1y, dp dung céc tién by KHKT vao SXKD, cai
tién, hop Iy héa san xudt (Chon phuong én tdi wu) trong quan Iy thi cong. Kém theo d6 la
o khen thuéng ximg dang, kip thoi.

- Thyc hi¢n thudng xuyén danh gid két qua cong viéc cia timg c4 nhén, phong, ban
diéu hanh céng truomg. Liy két qua cong viée dé dinh gi va tra luong mét céch phi hop.
Ngudi lam tét duge danh gia cao, thu nhép t6t. Ngudi lam chua tét s& bj nhic nhé va co
bién phap ché tai manh mé.

- Tiép tyc thye hién lién danh, lién két voi cac don vi c6 nang lyc (Tai chinh, kinh
nghi¢m...) dé tham gia déu thiu cdc dw 4n ¢6 quy mé 16n (Gid tri cao, ky thuat phirc tap):
Cao téc Béc ~ Nam, mé rong san bay Tan Son Nhat, xdy dyng sin bay Long Thanh, cic
du dn tai TP, HCM, dong bing Song Ciru Long va céc tinh, thanh trong cé nude,

- Tim hiéu ky, thin trong. chic chin... khi ¢ diéu kién s& tham gia mot sé dy 4n
BOT, BT... phu hop vai tinh hinh va kha nang cta Cong ty.

- Thyc hién tang vén diéu 1é phi hop véi tinh hinh thyc té.
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- Téng cudng cong tac ni nghiép, thanh todn khéi lugng va thu hdi céng ng (Géi
3.2 va 3.3 cau Cira Dgi, cdu Da Nhim...).
Trén diy 1a mét s6 diém co ban vé két qua SXKD nam 2018, phuong hudu:g
SXKD va chién luge SXKD nim 2019 va cic nam t6i (2019 — 2023) cia Céng ty
phdn XDCT 510.

H{i dong quan trj trinh Pai hdi xem xét, thio luan, ban bién, déng gép v kién va

cuoi ciing di dén théng nhét biéu quyét,
Xin chan thanh cam on. Chic quy vi ¢é dong sirc khoe, chiic Dai héi thanh céng.
TOLDONG QUAN TR]

CHB.TICH .5
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CONG TY CO PHAN XAY DUNG CONG TRINH 510
02 Treéng Son, Phuéng Vinh Truedng, Thanh phé Nha Trang. Tinh Khanh Hoa, Viét Nam

Méu sé B 01a - DN
BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2018

Bon vi tinh: VND
Ma Tai ngay Tal ngay
TAI SAN sé6 | T™M 31/12/2018 01/01/2018
A. TAl SAN NGAN HAN 100 238.471.975.745| 198.133.324.573
I, Tién va cac khoan twong dwong tién 110 | 441 28.178.155.292 30.574.075.333
1. Tieén 11 8790335292 20.574.075.333
2. Céc khoan twong duong tién 112 19.387.820.000 10.000.000.000
Il. Dau tw tai chinh ngén han 120 - -
lll. Cac khoan phai thu ngan han 130 157.850.807.344| 128.208.236.252
1. Phai thu ngan han clua khach hang 131 | 43 105.977.177.091 85.169.767.263
2, Tra trude cho ngudi ban ngén han 132 | 44 22.828.104.268 17.695.970.661
3. Phai thu ngan han I-:hé‘c 136 | 4.5 37.431.331.897 33.073.849.917
4. Dur phong phai thu ngan han kha déi 137 | 46 (8.385.805.912) (7.731.351.588)
IV. Hang tén kho 140 | 4.7 52.443.013.109|  39.351.012.988
1. Hang tén kho 141 52.443.013.109] 39.351.012.988
2. Dy phéng giam gia hang ton kho 149 - -
V. Tai san ngén han khac 150 . .
B. TAI SAN DAI HAN 200 25.312.712.957|  20.661.057.340
I. Cac khoan phai thu dai han 210 - 40.000.000
1. Phai thu dai han cla khach hang 211 - -
2. Phai thu dai han khac 216 | 45 . 40.000,000
II. Tai san cé dinh 220 18.638.904.269|  15.933.715.137
1. Tai san cb dinh hiru hinh 221 | 48 17.187.526.194 14.449.339.732
Nguyén gia 222 94.059.328 487 87,653.152.052
Gia tri hao mén Ity ké 223 (76.871.800.293)| (73.203.812.320)
2. Taisan cé dinh vé hinh 227 | 49 1.451,376.075 1.484.375.405
Nguyén gia 228 1.600.467.500 1.600.467.500
Gia tri hao mon Gy ké 229 (149.091.425) (116.092.095)
lll. Bat ddng san déu tw 230 - .
IV. Tai san d& dang dai han 240 635.582.576 -
1. Chi phi sén xuét, kinh doanh d& dang dai han 241 - -
2. Chi phi xay dyng co ban d& dang 242 | 4.10 635.582.576 -
V. Dau tw tai chinh dai han 250 420.000.000 -
1. Dau tw véo cong ty con 251 - -
2. Dau tv ndm gilr dén ngay dao han 255 | 4.2 420.000.000
V1. Tai san dai han khac 260 5.618.226.112 4.687.342.203
1. Chi phi tra trwéc dai han 261 | 4.11 5.618.226.112 4.687.342.203
2. Tai san dai han khac 268 - -
TONG CONG TAI SAN 270 263.784.688.702| 218.794.381.913

L]
Céc thuyét minh dinh kém 1a mot bé phén khéng tach roi clia bao céo tai chinh



CONG TY CO PHAN XAY DUYNG CONG TRINH 510
02 Truéng Son, Phuéng Vinh Triréng, Thanh phd Nha Trang, Tinh Khanh Hoa, Viét Nam
Méiu s6 B 01a - DN

BANG CAN POI KE TOAN (TIEP THEOQ)
Tai ngay 31 thang 12 nam 2018

Bon vi tinh; WND

Ma Tai ngay Tai ngay

NGUON VON sé | T™M 31/12/2018 01/01/2018
C. NQ’' PHAI TRA 300 220.502.795.617| 177.654.465.581
I. N¢ ngdn han _ 310 217.398.200.162| 175.345.435.542
1. Phai tra nguéri ban ngdn han 311 | 442 | 31.812.045.530| 16.224.525.604
2. Nguéi mua tra tién treée ngdn han 312 | 413 87 489.713.8456 49 225092 588
3. Thué va céc khoan phai ndp Nha nudc 313 | 4.14 4.863.431.818 7.214.460.256
4. Phai trd ngudi lao ddng 314 2.716.789.276 2.644.050.203
5. Chi phi phdi trd ngén han 315 | 4.15| 18.170.768.935| 12.209.496.869
6. Phaitrd ngan han khac 319 | 4.16 4,580.758.640| 4,878.437 867
7. Vay va ng thué tai chinh ngén han 320 | 417 54.071.909.039 58.846.378.653
8. Dy phéng phai trd ngén han 321 | 4.18 11.588.963.163 21.823.356.218
8. Quf khen thuéng, phic lgi 322 2.103.819.815 2.179.637.283
Il. Nor dai han 330 3.104.595.455 2.309.030.039
1. Doanh thu chwra thyc hién dai han 336 454545455 454 545 455
2. Vay va no thué tai chinh dai han 338 | 4.17 2.650.050.000 1.408.630.850
3. Thué thu nhap hoan lai phai trd 341 - 444 853.734
D. VON CHU SO HOU 400 43.281.893.085|  41.139.916.332
. Vén cha sé hivu 410 | 419 | 43.281.893.085|  41.139.916.332
1. Vén gbp cla chi s& hiru 41 27.000.000.000 25.000.000.000
C& phiéu phd thong cb quydn bidu quyét 411a 27.000.000.000]  25.000.000.000
Co phiéu wu dai 411b - -
2. Quf dau tu phat trién 418 5.703.362.565 5.315.952.609
3. Lei nhuan sau thué chua phan phoi 421 10.578.530.520]  10.823.963.723
LNST chura phan phéi I0y ké dén CK truoc 421a 6.363.712.135 7.595.547.415
LNST chwa phan phéi ky nay 421b 4.214.818.385 3.228.416.308

Il. Nguén kinh phi, quj khac 430 . S

TONG CONG NGUON VON 440 263.784.688.702| 218.794.381.913

| S SImES = |

Lé BaTé Tran Hai Quang Lweng Thi Héng Vinh
Chu tich Hai ddng quan tri Ké toan trwdng Nawdi lap
Khénh Hoa, ngay 30 thang 03 ndm 2019

L]
Céc thuyét minh dinh kém & m6t b phén khéng tach réi edia béo céo tai chinh B
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CONG TY CO PHAN XAY DUUNG CONG TRINH 510
02 Truéng Son, Phuéng Vinh Truéng, Thanh phé Nha Trang, Tinh Khanh Hoéa, Viét Nam
Mau sé B 02a - DN

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho n&m tai chinh két thic ngay 31/12/2018

A U U U L

VUWWAAd

s

U O T

Bon vi tinh: VND

CHi TIEU :‘: ™ Nam 2018 Nam 2017
1. Doanh thu ban hang va cung cép dich vu 01 | 51 234.358.862.149] 159.155.529.564
2. Céac khoan giam trir doanh thu 02 - -
3. Doanh thu thuan ve ban hang va cung cap dich vy | 10 234.358.862.149| 155.159.529.564
4, Gia von hang ban 11 | 5.2 | 211.283.502.597| 147.277.325.512
5. Lgi nhuén gdp vé ban hang va cung cap dich vy 20 23.075.359.552| 11.882.204.052
6. Doanh thu hoat déng tai chinh 29 | B3 466.189.857 238.937.529
7. Chi phi tai chinh 22 | 54 6.904.104.832 6.248.931.306
Trong dé, chi phi I1&i vay 23 4.786.945.230 4,795 949.262
8. Chi phi ban hang 25
8. Chi phi quén ly doanh nghiép 26 | 55 14.765.864.6T1 9.350.603.728
10 Leri nhuén thudn tir hoat dong kinh doanh 30 1.871.590.008| (3.478.393.453)
11 Thu nhéap khac 31 | 68 5.011.988.907 7.867.920.686
12 Chi phi khac | &7 1.164.817.851 856.299.053
13 Loi nhuén khéac 40 3.847.171.056 7.011.621633
14 Tdng loi nhuén ké toan truedc thué 50 5.718.761.062 3.533.228,180
15 Chi phi thué TNDN hién hanh 51 | 68 1.948.796.411 877.905.447
16 Chi phi thué TNDN hoan lai 52 | 58 (444.853.734) (573.093.575)
17 Lei nhuén sau thué thu nhap doanh nghiép 60 4214 818.385 3.228.416.308
18 Lai co ban trén cb phiéu 70 |4.19.5 1.561 1.162
19 L&i suy gidm trén cb phiéu 71 |4.19.8 1.561 1.162
e, e

Jhb—

LéBaTé
Chi tich Héi déng quan trj
Khénh Hda, ngay 30 thang 03 ndm 2013

Trén Hai Quang
Ké toan trvong

Lwong Thi Héng Vinh

Nguwdi lap

|
Cac thuyét minh dinh kém 14 mdt b6 phdn khéng tach roi cla béo céo tai chinh



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH 510 Péc lip - Tu do — Hanh phic

_______ FH o e o .-...___.__=$** B ——

Nha Trang , Ngay  thdng 04 ndm 2019

PHUONG AN PHAN PHOI LOI NHUAN
VA CHIA CO TUC NAM 2018

Tai Cong Ty C6 Phin Xay Dyng Cong Trinh 510

PVT : Pdng
TT CHI TIEU NAM 2018 Ghi chi

| [Ldti nhudn ndm trude chuyén sang 6.363.712.135
2 |Lgi nhudin trude thu€ ndm 2018 5.718.761.062
3 |Céc khodn thué 1.503.942.677

- Thué thu nhdp doanh nghiép phai ngp 2018 1.948.796.411

- Thué TNDN hodn lai hoan nhdp nam 2018. (444.853.734)
4 |Ldi nhudn sau thué& nam 2018. 4.214.818.385
5 |Trich lip cdc quy sau thu€ 927.260.045

- Quy Bdu Tut Phdt Trién (7%) 295.037.287

" |- QuP Dy phong 1ai chinh(5%) 210.740.919

- Qui Khen Thudng - Phiic Lgi (10%) 421.481.839
6 |Ldi nhudn con lai nim 2018 3.287.558.340
7 |L¢fi nhudn ding chia ¢6 tfc ndm nay (12%) N 3.24{].{}6{?&_{3{]

( Biing tién mat)
8 [T8ng tich 10y Igi nhudn con lai (1)+(6)-(7) 6.411.270.475
9 |Thesi gian dy kién chi trd cd e :

Uy quyén cho HDPQT cin cir tinh hinh tai chinh thyc

t€ ctia Cong ty dé lya chon thoi diém chot danh sach

huéng quyen va chi tra co tie 2018 phu hgp edc quy

dinh cia phap ludt hién hanh (trong vong 06 thang ke

tir ngdy ra nghi quyét PHDCD TN niim 2019)

I

T/M HQIL BO}WG QUAN §m

M DONG QUAN TRI
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CONG HOA XA HOI CHU NGHIA VIET NAM
Bdc lap - Tu do - Hanh phic

Nha Trang, ngav  thdang 04 nam 2019

BAO CAO CUA BAN KIEM SOAT CONG TY CP XDCT 510
TRINH DAI HQOI PONG CO PONG THUONG NIEN 2019

Kinh thuwa: - Doan Chi Tich;
- Cac quy vi dai bi¢u;
- Toan thé c¢6 dong vé du dai hoi;

Cén cir ludt doanh nghiép 50 68/2014/QH13 da duge Quic hoi Nude Cong Hoa Xa Hoi
Chu Nghia Vi¢t Nam thong qua ngay 26/11/2014:

Can cir vao Diéu 1¢ 16 chirc va hoat dong Céng ty ¢b phin xdy dung cong trinh 510 da
dwoc Dai hi dong co dong thong qua ngay 26 thang 05 nam 2013 va cac phu luc sira doi;

Cén cir chire ning nhiém vy cia BKS duge quy dinh tai Diéu 29, 30 chuong 1X Diéu 1é
To chire va hoat dong Céng ty CP XDCT 510 duge Dai hoi dong c6 dong thong qua ngay 26
thang 05 ndm 2013 va cac phu luc stra ddi.

Cén clr vao qua trinh hoat dong cua cdc thanh vién BKS trong nim 2018

Thyc hién chirc nang, quyén han. nhiém vu cua Ban kiém soat. 16i xin thay mét Ban
Kiém soat Cong ty ¢o phéan xay dung cong trinh 510 bdo cdo trude Dai hoi dong co dong
Cong ty ve tinh hinh hoat dong cia Cong ty CP XDCT 510 trong nam 2018 nhu sau:

I/ BAO CAO HOAT DONG CUA BAN KIEM SOAT TRONG NAM 2018

Nam 2018, Ban Kiém soat Cong ty da bam sat Nghi quyét dai hoi dong ¢b dong. ké
hoach hoat dong va tinh hinh thue té, thue hién ding cic quyén han va trich nhiém theo quy
dinh cuia Ludt Doanh nghiép, di t6 chirc 4 cude hop trong nim dé lay ¥ kién cua cac thach vién
théng qua céc ndi dung ciac van ban trurde khi ban hanh,

-Giam sat viéc thyc hién cac néi dung cua Nghi quyét da duoc Pai hoi dong ¢b dong
thudmg nién thong qua ngay 27/4/2018

-Tham gia cac cue hop cua Hoi dong quan tri va mét s6 budi hop cuia Ban Giam dde vé
tinh hinh két qua san xudt kinh doanh hang quy. 6 thang va cudi nam. dong théi dwa ra nhimg
dé xudt. kién nghi cho Hoi dong Quan tri va Ban giam doc .

- Giam sét viéc thue hién cac quy ché, quy dinh ctia Cong ty da ban hanh.

-Kiém tra tinh hop 1y, hop phap, tinh trung thue va mirc dé cin trong trong to chite cong
tac ké toan va lap bdo cdo tai chinh. Xem xét bao cdo tai chinh ciia Cong ty nam 2018 da duoc

Trang |




kiém todn boi Cong ty TNHH Kiém todn va tu van RSM Viét Nam ~Chi nhanh Mién Trung.
thanh vién RSM qudc té.

-Té chirc hop thuémg nién dinh k¥ 3 thang / lin trong ndm. Noi dung cde cude hop do la:

N6i dung cude hop lan thir nhét : Théng nhit cac ndi dung bio cdo cua Ban kiém sodt dé
trinh dai héi ¢6 dong thuomg nién 2018 va dua ra mét s6 kién nghj di vai HDQT va Ban gidm
déc.

N§i dung cude hop lan thir 2: Thong qua ké hoach hoat dong cua Ban kiém sodt. phén
cong nhiém vu cac thanh vién

Noi dung cude hop 1an thir 3: Nhén xét, danh gia dicu hanh cia HPQT va Ban GD giira
ndm san xuat, kiém tra, kiém sodt hoat dong chia ¢6 tie va tang von diéu 1§ theo ding Nghi
quvét ctia DH ¢ dong 2018,

N6i dung cudc hop lan thir 4: Thong qua bdo cdo tham dinh BCTC ndm 2018. bio cio
hoat dong cua BKS va phuong hudng hoat dong 2019.

Trong nam 2018, Hji dong quan trj ciing Ban gidm ddc va cac can b tai cac phong ban
chire nang cong ty di tao diéu kién, cung cip day du céc thong tin tai liu can thiét cho cong tac
kiém tra, giam sat cia Ban kiém soat. Trén co so do, Ban kiém sodt da thue hién cac cong viée
kiém tra, soat xét va dua ra cdc nhan xét. danh gia nhu sau:

1-Déi véi hoat ding ciia HDQT

Trong nam 2018, Hoi dfing quan trij da to chirc nhieu cudc hop dé trién khai, thuc hién
cic nghi quyél ciia Dai héi ¢b dong, Hoi dong quan tri da thao ludn va quyét dinh mot s vin dé
chu yéu lién quan dén hoat dong ctia cong ty nhu sau:

-Chi tra Cé tirc nam 2017 theo diing Nghi quyét cia Dai hi dong C6 dong thudng nién.

a
!

A

2

néim 2018 da thong qua. 1
~Tang vén diéu 1¢ ctia cong ty (ting 1én thanh 27 ty) thong qua chia ¢6 tirc 8% bing cﬁi\%

phiéu.

-Sip xép lai mot s phong nghiép vu cua cong ty, thanh Iap 2 phong diéu hanh dy én.
thay cho phong K¥ thuat chat lwong va Ké hoach du an.

-Phé duyét dau tr thiét bi, xiy dung co ban. Trong do sira chira van phong cong ty. xdy
nha & tap thé 1ty va diu tr may moc thiét bi (bao gdm céu, mdy dao, may khoan gid. xe dau
kéo ) giatri 4 ty

-Hoi déng quan tri da hoat dong ding chitc nang. nhiém vy, tip trung vao muc tiéu cua
Nghi quyét Pai hoi déng c6 dong. tudn thu diéu I¢ cong ty. dam bao cdc muc tiéu Dai hoi ¢h
dong da dé ra. Cac nghi quyét ban hanh trong cic cudc hop cua Hoi dong quan trj ¢ ndi dung

Trang 2
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phi hop véi diéu ¢ va Nghij quyét cia Dai hoi dong ¢d dong, luén ludn di sat vdi tinh hinh thye

e

te.

2-Déi véi hoat djng ciia Ban Gidm doc:

Ban giam dée da co nhiéu nd lue trong cong tic diéu hanh. nhat 1a tim huyét vai viée
ndm bit théng tin, mo rong thi truong tim viée. tham gia ddu thau va tring thau. dam bao on
dinh hoat dong san xudt kinh doanh ctia cong ty.

Nam 2018, Ban Giam dbc da chi dao, diéu hanh san xuit dat duoc mét s6 chi tiéu dang
chi v sau:

+Déu thau va triing thau mdt sé cong trinh 1ém nhu nhu Goi thau 01-EC Pha Yén, Goi sb
04-tinh Binh Pinh (cong trinh Céu Cat Nhon). Céc cau thude du dn LRAM (Binh Pinh) Goi
R2-TP Hd Chi Minh... dam bao viéc lam cho 2018 va gbi dau cho nam sau

+M@t s cong trinh ¢6 gid tri san lwong 1ém, thi cong hoan thanh tién do. dam bao chit
lwgng, an toan nhu Cau vuot Chu Lai (Gid tri san lrong 150 ty. thi cong trong 9 thang) Ciu Da
Réng. Cau Long Vian 2,

Nam 2018, Ban Kiém sodt khong thiy c6 bat ky diéu gi bat thuémg trong hoat dong ciia
Hoi dong quan tri, Ban giam dc va can bd quan Iy cta Cong ty.

D6i véi ¢o dong, nam 2018 Ban Kiém soat khong nhin duge phan dnh nao cua c6 dong
va CBCNV vé tinh hinh hoat dong. quan Iy diéu hanh cia Hoi dong quan tri va Ban Giam doc.

Trong qué trinh thyc thi nhiém vy cia minh, Ban kiém sodt di dugc Hoi dong quan tri.
Ban giam doc va cac phong ban trong cong ty tao diéu kién thuéin lgi dé hoan thanh nhié¢m vy.

3/Déi véi Bdo cdo tai chinh:

Bao céo tai chinh cua cong ty dugc lap dya trén co so cac chuian muc ké todn Viét N;;rn.
hé thong ké toan Viét Nam va cic quy dinh hién hanh cua Nha Nude.

Bédo cdo tai chinh di duoc kiém todn cho nim tai chinh 2018 dugc kiém toan boi Chi
nhénh cong ty TNHH Kiém todn va Tu vian RSM Viét Nam-chi nhanh Mién Trung. Bio cdo tai
chinh di ddnh gia khach quan, va phan anh ding thyce trang tinh hinh hoat ding cua cong ty.
dong thoi phit hop céc chuan mue. ké toan Viét nam hién hanh va céc quy dinh phap Iy c6 lién

quan.

Trang 3
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I/ TINH HINH HOAT PONG SXKD CUA CONG TY

Két qui hoat djng sin xuat kinh doanh niim 2018:

|

NOI DUNG C PVITINH K.HOACH 2018 T.HIEN 2018 Ty 18 (%)
Gia tri san lrong Trd 275.000 278.000 101%
Doanh thu Trd 250.000 234.358 93.7%
Thu tai chinh Trd 250.000 272.000 109%
Nop Ngan sdch Nha nude % 100 100
Chi tra o tirc cho ¢6 dong

- 24 2

2018 (dy kién) ! : -
Thu r:hap binh quén ngudoi Ted 75 75
lao ding 100%

Can cir vao bang tong hop s6 liéu néu trén, nim 2018 cong ty da hoan thanh cac chi tiéu
vé gid trj san lugng va thu tai chinh theo Nghi quyét ciia Dai hoi dong cd, dong dé ra. Dic biét
céc chi tiéu quan trong 1a gid tri san lugng va thu tai chinh déu vugt ké hoach. Gia tri san lugng
vuot ké hoach va tang 78% so vai ndm 2017, c¢ong tac thu tai chinh ting 16% so véi nam 2017,
Mic di doanh thu ching ta dat 93,7% nhung tang 47% so va&i ndm 2017, Day thye sur la mot
thanh tich. nd lye rat Ién cua Hoi dong quan tri, Ban Gidam déc va can bj-cong nhin vién cong
ty CP XDCT 510

Tuy nhién. cic s6 liéu trén vin chua dam bao cho dam bao muyc tiéu tang trudng bén

e

vimng cua cong ty. Boi vi ndm 2016, gia tri san lugng cia ching ta di'la 281 ty, doanh thu 3[}5..‘

3;'5!
1.
WG'TY

Vi két qua san xudt kinh trén, Ban kiém sodt rat mong Hoi dong quan tri va Ban Giérrlhjl_l:fj
déc can giir vimg phat huy hon nira cong tic ddu thiu tim viéc, m& rong cde thi trudmg tiémy )
niang mdi, dua san lugng ndm sau cao hon nam trude. ic;_t::

111-KET LUAN VA KIEN NGHI CUA BAN KIEM SOAT.

Céc hoat dong cua Cong ty trong ndm qua tuan tha ding Ludt Doanh nghiép. Luat Chimg
khodn, Diéu 1é ctua Cong ty, cée quy dinh lién quan va chip hanh ding nghi quyét cia Dai hoi
dﬁng ¢ déng va nghi quyét cua HDQT. Hoat dong cong bé théng tin cua Cong ty ciing tuan
thu theo cac quy dinh lién quan ap dung cho cong ty dai ching da ding kv giao dich trén

UPCOM.

Trang 4



Pé dam bao cong ty phat trién bén vimg. on dinh, hi¢u qua kinh té tot trong niam 2019,
Ban kiém sodt kién nghi Hoi ddng quan trj va Ban giam ddc mot s6 van dé nhu sau

- Tiép tuc duy tri va phat huy cdng tac ddu thiu. tim viéc. mo rong thi trudmg mai song
song gitr vimg thi truomg cil. phit hgp vai diéu kién thye té. bam sat chién luge cho ndm 2019
va nhiém k¥ toi.

-Giir virng tinh thin doan két nhat tri giira Hoi dong quan tri. ban Gidm dde va ngudi lao
dong. Xéc dinh ngudi lao dong la yéu to quan trong dé tao nén nhig cong trinh ¢6 cht lrong
(L. tién dé nhanh va gia thanh hop 1y. Phdi hop 16t gitra chinh quyén va doan thé. vi myc dinh
chung cong ty pht trién bén vimg va ngudi lao dgng ¢6 thu nhap on dinh.

-Chi trong cong tic quan ly, diéu hanh san xuit cua céng ty phi hop vai tinh hinh mai.
tuyén dung va dao tao nhan lyc ¢6 trinh dg. chuyén mon cao. Piéu chinh, xdy dung cic dinh
mirc. don gia, quy trinh, quy ché va to chirc san xuat hop 1y gop phin ning cao nang sudt lao
dong. dam bao thu nhap ngudi lao dong nam sau cao hon ndam trudre.

Trén ddy la bdo cdo vé tinh hinh hoat dong cua Ban kiém soat cong ty CPXDCT 510
trong nim 2018 trinh DH dong ¢ dong thuong nién nam 2019 xem xét va théng qua. Trong
hoat dong cua minh, dé dat dugc két qua tbt nhét, Ban kiém soat s& phai nd luc nhiéu hon nira
vé rit mong sé tiép tuc nhin dugc su hé tro cta cac Quy C6 dong ciing nhu cua Hoi dong quan
tri. sur hop téc va phdi hgp cia Ban giam dde va cac bd phan nghiép vu cong ty

Chic Pai héi thanh cong tot dep

Xin trin trong cam on!

Thay mit Ban kiém soat

TRUONG BAN
r___________..-——-'_\

Hé Thi Minh

Trang 5



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH 510

Péc lip — Ty do — Hanh phic
=== T —— el e

Nha Trang , Ngay  thdang 04 ndm 2019
BAO CAO MOT SO NOI DUNG KHAC
THONG QUA PHIEN PAI HOI CO PONG THUONG NIEN NAM 2019
KINH TRINH: PATHOI PONG CO PONG THUGNG NIEN NAM 2019

Cdin cit chuong trink va ngi dung phién dai héi déng cd déng dd dugec HPQT Céng ty CP
XDCT 510 chudn bj va bdo cdo.
Hoi déng quin tri Cong ty xin bdo cdo Dai hoi mot s6 ndi dung liép theo khdc theo quy
dinh hién hiinh cin phdi thong qua tai phién dai hji hém nay cu thé nhu sau :
1/ Phwong din thay ddi vé sb lwong : “Ngwii dai dién theo phap ludt cia Cong tv :
_ Can cir theo dicu 13 cua luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 duge Quic
hoi nuée Cong hda XHCN Viét Nam thong qua ngay 26/11/2014 .
HDQT Céng ty kinh trinh DH xem xét thay doi ndi dung vé sb lugng ngudi dai dién theo phéap luft
clia Cong ty cy the nhu sau :
+ Ngudi dai dién theo phép ludt cia Cong ty hién nay : (01) ngudi : Chu tich Hoi dbng quan tri.
+ Ngudi dai dién theo phap ludt Cong ty dé nghi theo déi : (02) nguoi : Cha tich HPQT va Téng
gidm déc Cong ty hodc Gidm doc Cong ty.
cdo th dii chi tra cho hbi udan tri va Ban ki€ém séat nd 18
- Téng gid tri thi lao trd cho HPQT trong ndm 2018 (12 thing) :
(10.500.000 * 12 + 2,000,000 * 12 + 1.000.000 * 12 ) = 162.000.000 déng
- Téng gid tri thi lao trd cho BKS trong ndm 2018 (12 thdng) :

(2.000.000 * 12 + 1.500.000 *12 ) =

hugng din thii ] i din an tri v

1.1/ Thir lao cho hdi déng quén tri :

- Chi tich HPQT (chuyén trdch)

- Thanh vién HPQT (Kiém nhi¢m}:

- Thu kv HPQT (kiém nhi¢m) :

1.2/ Ban ki€ém séat :

- Trudng ban ki€m soat (Kiém nhi¢m):

42.000.000 déng

an kié t nd 9:

22.000.000 déng/thing
2.000.000 déng/thdng
1.500.000 déng/thdng

2.000.000 déng/thing

- Thianh vién Ban kiém séat (Kiém nhiém) : 1.500.000 déng/thing
4/Phudng én Iya chon Cong ty kiém téan BCTC niim 2019 :

- HPQT thdng nhit trinh Pai hoi ¢d dong phudng dn lya chon Cong ty Kiém téan BCTC nim.
2019 nhy sau : Ti€p tuc chon Cong ty TNHH ki€m todn vd wr vin RSM Viét Nam — CN mién
Trung la don vi thuc hién ki€m t6an BCTC ciia Cong ty nim 2019.

Pai hoi théng nhit iy quyén cho HPQT lya chon mt Cong ty kiém t6an khdc thye hién
ki€¢m t6an BCTC nidm 2019 phit hep v dim bdo theo ding cic quy dinh ctia Phdp ludt hién hanh
néu trong trudng hap cdn ¢6 sy thay ddi vé Cong ty kiém téan.

5/ Phwong én sira di didu 1§ ndim 2019 : - Sira ddi diéu 1§ theo médu ban hanh ctia thong tu
54 95/2017/TT-BTC Ngay 22/9/2017 ctia BTC (Uy quyén cho HDQT sira doi va ban hanh).
- Sira dbi diéu 18 phit hop theo nhing ndi dung thay doi duge DH dong c0 dong nim 2019 cua
Céng ty thong qua (Néu c6) phi hop véi cac quy dinh cua phdp ludt hign héanh.
Trén dily 12 mot s ndi dung cdn phdi bdo cdo va trinh Pai hdi thong qua.

Kinh trinh Pai hji xem xét !

Xin cam dn !
I PONG QUAN TRI

TICH ;0.7
W

& — .
12T, HOI DONG QUAN TRI
a ) P o
Ye chd Jé



PHIEU PANG KY THAM DU
PAI HOI PONG CO PONG THUONG NIEN 2019
CONG TY CO PHAN XAY DUNG CONG TRINH 510

PR GO BIIS .onissssiesiisimorsismivas sSSP
BT s ———————— R RS

SEPETHE ..oovoersnssssansasnmnnsres ORI OBDE o voveiisiserssinsssnsone NOUCRDE cososicinsnsssnasssnsns

PR TS s i T TS S TR AR S A S ST Pl oo

T s S A M AT e s S B e R S

La chu s& hitu s6 luong: c..ooeveeveinnnnn, ¢6 phén, duge ty quyen ...........cccvene c6 phén, Téng
B i e ¢b phin ciia Cong ty ¢6 phin xdy dung céng trinh 510. .

T6i (Chiing Tdi) dang ky tham du cude hop Dai hoi dong ¢d dong thudmg nién 2019 cia Cong ty ¢o
phin xdy dyng cdng trinh 510 vao lac 7 gi¢r 30 phut ngay 12/04/2019 1ai Hoi truong Cong ty Cé
Phén X4y Dung Cong Trinh 510 — 86 02 Trudng Son, Vinh Truémg, Nha Trang, Khanh Hoa.

Co6 Dong diing ky
(Ky va ghi rd ho tén)

Ghi chi;

(1) Truémg hop 6 ¢é phin duge uy quyén dai dién tham du thi khi giri phiéu dang ky vé Céng ty 6
phéin xdy dyng cong trinh 510 phai kém theo gidy ty quyen;

(2) Phiéu nay phai guri vé cho BTC trude 17 git ngay 10/04/2019



CONG HOA X2
Boc 15

_ GIAYW¥ QUYEN
V/v Uy quyén dy hop Pai hi dong cb dong thwdng nién nam 2019

KINH GUI: HOI DONG QUAN TR] ‘
CONG TY CO PHAN XAY DUNG CONG TRIiNH 510

T61 tén la:

.........................................................................

S6CMND: clp ngay..........thang......... nim.........
i . R
Lacd dong sé htra: ... c6 phén (bang chit:..............ooovon ¢d phén)
i A o AT
Ong/ba: _

BOEMNEY: 0 i cdp ngay..........thang.........ndm.........

Noi cép:

------------------------------------------------------------------------

Puge quyép thay thé t6i tham dur va biéu quyét toan bj cic vin dé néu trong cudc
hop Pai héi dong ¢6 déng thudmg nién nam 2019 cia Céng ty ¢o phan xdy dyng cong
trinh 510 t6 chirc vao ngéay 12 thang 04 nam 2019 twong (g va&i gid trj ¢6 phin ma t6i
dang s¢ hiru.

Uy quyén ndy c6 gid tri tir ltic khai mac Dai hoi dén lic bé mac Dai hoi,

Kinh mong su tao diéu_ kién cta Ban t6 chire dai héi. Téi xin chju hoan toan trich
nhi¢m ve ndi dung uy quyén noi trén.

) ‘ Ngay ........ thang ...... nam 2019
NGUOI DUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi rd ho tén) (Ky va ghi rd ho tén)



CONG TY CO PHAN XAY DUNG CONG TRINH 510

PHIEU BIEU QUYET
(Pai Hoi Pong C6 Pong Thuong Nién Nam 2019)

So: 01

HOTENCP: NGUYEN VAN A
SO cO PHAN:  36.500

STT Noi dung cin bi€u quyét Pong Y Khong Pong Y | Khong Y Kién

| |Thong qua béo cdo vé két qua SXKD niam 2018 , ké
hoach SXKD nam 2019

5 Thong qua bao cédo Féli chinh duoc kiém todn va
phuong an phan phoi loi nhuan nam 2018

3 Thong qua bio cdo hoat dong ciia Ban Kiém Soét
ndm 2018

4 Thong qua phuong 4n stra ddi vé "Nguoi dai dién
theo phdp luat " ctia Cong ty

5 Thong qua phgong 4n thit lao cho Hoi Pong Quéan
Tri va Ban Kiém Soat nam 2019

6 Thong qua phuong 4n lyra chon Cong ty kiém todn
bdo cdo tai chinh cho nam 2019

7 Thong qua phuong 4n stra doi diéu 1¢ cong ty theo

didu 1¢ mau thong tu 95/2017/TT-BTC

(Ghi chii: cdc ¢ ddng danh diu "X" vio cdc 6 ¥ ki€n trén, 01 ndi dung chi ddnh 01 ddu "X")




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG CONG TRINH 510 Pic lap - Ty do - Hanh phiic
Sé: /NQ-DHDbCD Nha Trang, ngay 12 thang 04 nam 2019
‘ 'NGHI QUYET
DPAI HOI PONG CO PONG THUONG NIEN NAM 2019
(DU THAO)

- Can cit Ludt Doanh nghiép sé 68/2014/QHI13 ngay 26/11/2014 ciia nuée Cong hoa
xd hoi chu nghia Viét Nam;

- Can cir Diéu 1¢ té chirc va hoat dong ciia Cong ty CP Xay dwng cong trinh 510;

- Can cir ndi dung, chuwong trinh dai héi dong cé dong thirong nién nam 2019 cia Cong
ty ¢6 phan Xdy dung cong t’rinh 510 duwoc té chire ngay 12 thdang 04 nam 2019 tai Hoi truong
Cong ty CP XDCT 510 — S6 02 Truwong Son, Vinh Truong,, Nha Trang, Khdanh Hoa;

- Can cir Bién ban kiém phiéu biéu quyét tai PHDCP thuong nién nam 2019;

Tham dy Pai hoi dong cd dong thuong nién nim 2019 6 ...... cb dong, so hiru va dai
dién cho ..cevvvvennnnn. ¢ phan, chiém ty 16 ......... % tong s6 cb phan c6 quyén biéu quyét
ctia Cong ty cb phan xay dung cong trinh 510,

QUYET NGHI

1. Thong qua béo cdo ciia HPQT vé tinh hinh thyc hién nhi¢ém vu SXKD niim 2018
va phwong hwéng thue hién nhiém vu SXKD nim 2019. Cu thé mét sb chi tiéu chinh nhu
sau:

1.1. Két qua san xuét kinh doanh nim 2018 :

- Gid tri san luong: 278 ty /275 ty bat 101% so voi KH 2018.
- Doanh thu: 234,3ty/250 ty Pat 93,7% so vdi KH 2018.
- Thu tai chinh: 272 ty/250 ty Pat 109% so voi KH 2018.

- Nop ngan sich (thué): 8,6 ty
- Pau tu thiét bi, xay dung co ban:5 ty

- Nop BHXH: 2.9ty
- Thu nhap binh quan NLD: 7/5 triéu ddng/ngudi/thang
- Péu thau tim viéc: 361 ty/350 ty Pat 103% so véi KH 2018.

- Chia c0 ttrc 2018 : 12% bang tién mit
1.2. Phwong hwéng sin xuit kinh doanh nim 2019 :

- Gi4 tri san lugng: > 300 ty.

- Doanh thu: > 270 ty.

- Thu tai chinh: > 300 ty.

- Nop BHXH, nop thué: 100% ding theo quy dinh cta phép luat.
- Cb tlrc 2019: tir 10% dén 12%.

- Pau tu (thiét bi, nha xudéng) : Pau tu theo nhu cau mo rong cua cong ty
- Thu nhap binh quan NLD: 7,5 triéu ddng/ngudi/thang.
- Diu thiu tim viéc: Pam béo du viéc 1am cho nam 2019 va QI1/2020



- Céc du 4n thi cong dat: Tién d6 — Chat Iugng — An toan theo yéu cAu cua dy 4n.

- Cic chi tidu khac: Thyc hién theo nghi quyét ctia Pai hoi dong c6 dong 2019.

2. Thong qua bao cdo tai chinh nim 2018 di dwoc kiém toan, phwong an phén chia
loi nhuin va chia c6 tire niim 2018 cu thé nhw sau:

2.1. Trich cac quy nhw sau:

- Quy dau tu phat trién (7%): 295.037.287 dong.

- Quy du phong tai chinh (5%): 210.740.919 dong.

- Quy khen thuéng + phiic lgi (10%): 421.481.839 dong.

2.2. Chia c6 tirc (bang tién mit) Ty 18 12 %/vdn c6 phan

- Uy quyén toan bd cho Hoi ddng quan tri céng ty cin ctr tinh hinh tai chinh thuc té dé
Iira chon thoi diém chét danh sach huéng quyén va chi tra ¢6 tirc nam 2018 phit hop véi cic
quy dinh cta phap luat hién hanh (trong vong 06 thang ké tir ngay ky ban hanh nghi quyét
nay).

2.3. Loi nhuin con lai chuyén sang nim sau: 6.411.270.475 dong.

3. Thong qua bao cdo hoat ddng ciia Ban Kiém soét nim 2018.

4. Thong qua phwong an sira d6i vé “ngudi dai dién theo phap luat” cia cong ty:

Ngudi dai dién theo phdp luat Cong ty 1a : (02) nguoi : Chi tich HPQT va Tong gidm
dbc Cong ty hodc Gidm dbc Cong ty.

5. Thong qua bao cao thu lao chi tra cho HPQT va BKS niam 2018; phwong an thu
lao cho HPQT va BKS nim 2019. Cu thé:

5.1. Thu lao cho Hdi dong quén tri nim 2019:

- Chu tich HPQT (Chuyén trach): 22.000.000 déng/thang.
- Thanh vién HPQT (Kiém nhiém): 2.000.000 dong/thang.
- Thu ky HPQT (Kiém nhiém): 1.500.000 dong/thang.
5.2. Thu lao cho Ban Kiém soat nim 2019:

- Truong Ban Kiém sodt (Kiém nhiém): 2.000.000 dong/thang.
- Thanh vién Ban Kiém sodt (Kiém nhiém): 1.500.000 ddng/thang.

6. Thong qua viéc chon Cong ty thuc hi¢n kiém toan Béo céo tai chinh nim 2019:

Théng nhat Iya chon Cong ty TNHH Kiém Todn & Tu VAn RSM Viét Nam — Chi Nhénh
Mién Trung 1a don vi thyc hién kiém todn Bdo cdo tai chinh cta Cong ty nam 2019.

Uy quyén cho Hoi dong quan tri lwa chon mot cong ty kiém todn khac thyc hién kiém
todn Bdo cdo tai chinh ndm 2019 pht hgp va ddm bao theo ding cidc quy dinh ctia phap luat
hién hanh néu trong truong hop can c6 sy thay doi vé cong ty kiém todn.

7. Thong qua phwong an sira d6i diéu 1¢ cong ty nim 2019:

- Sira d6i diéu 1é theo mau ban hanh ciia thong tu s6 95/2017/TT-BTC Ngay 22/9/2017 cua
BTC (Uy quyén cho HPQT stra d6i va ban hanh).

- Stra d6i diéu 18 phit hop theo nhitng ndi dung thay ddi duoc DPai hoi dong ¢ dong thudong
nién nam 2019 ctua Cong ty thong qua (Néu c6) phit hop véi cdc quy dinh cta phép luat hién
hanh.



8. Thong qua két qua bau cir thanh vién HPQT nhiém ky 2019-2023: (s6 lweng ....)

...................................
..................................
...................................
..................................
...................................

ooooooooooooooooooooooooooooooooooo
oooooooooooooooooooooooooooooooooo

<

. T6 chitc thye hién.

- Nghi quyét nay c6 hiéu lyc tir ngay 12 thang 04 nim 2019.

- Hoi dong quan tri Cong ty cd phan xdy dung cong trinh 510 ¢ trdch nhiém lanh dao
Cong ty thuc hién cdc ndi dung ctia Nghi quyét nay.

- Nghi quyét ny dugc gii cho toan thé cd dong c6 quyén biéu quyét ctia Cong ty cb

phan xay dung cong trinh 510.

Noi nhgn: T/M. PAI HQI PONG CO PONG
- C6 dong Cong ty Chii toa Pai hdi - Chi tich HDQT

- Hoi ddng quan tri

- Ban Kiém sodt

- Ban Gidm dc

- Uy Ban Chung khodn Nha Nudc
- S6 GDCK Ha Noi

- Pang 1én Website cong ty

- Luu: VT, VP HDBQT.

LE BA TO



